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Overall aim 2019 - 2023
To create more and better players every year.
To create players organically so that we grow the game and provide a key community function.

What do we need to do?

Focus areas:

1.We need to focus on competitive football levels, ages 12 to 20. 
2.We need to keep a first grade.
3.We need to keep junior and social football happy.
4.We need to finance this development so that we can accelerate growth.

We need good people with the right skills
We need to run everything to a higher standard than currently available
We need to build a model to be self sustainable financially
We need to safeguard the future of the club from instability

How do we do it?
Our club structure must simplify.
Our communication must improve.
Our governance must be robust.
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club structure
in order to secure our future, our club must be financially stable.
our management of the club must be consistent and our messages clear to all of our stakeholders.

our key stakeholders are auckland rugby league, victoria park trust and our own members, players and volunteers.

learning from our previous model of ‘little and all’ style membership, it has been recognised that memberships as a source of financial 
sustainability have not been successful. the balance of needs between social football and elite football is not constructive to growth in our 
developing football section.

to prosper, we must develop our 12 - 20 year old teams as highest priority and to do this , we must have funding to draw players and to interact 
with potential players.

moving our membership model to an exclusive club, smaller in number, with significant membership costs helps to create long term financial 
sustainability.

as an exclusive club of members, we can also allow our players to participate without financial barriers.

it is proposed that initial membership be set at $1000 per annum, which can increase as membership becomes more desirable or sought after.

this membership model creates stability amongst those who will manage our club, with an arrangement similar to a corporate shareholder 
business.

terms of membership may be amended from time to time, in order to serve the best needs of the club.



focus area 1 : We need to focus on competitive football levels, ages 12 to 20. 

the club has a 
development footprint.

as a gentrified area with 
a club that has lost many 
community ties, we must 
invest in our school
presence.

by offering coaching in 
schools, we can also 
provide a positive 
emotional tie between 
participants; (students, 
teachers and parents) 
and the ponsonby club.

by cultivating only our 
development footprint, 
we can still pursue
positive relationships 
with our fellow city 
rugby league clubs.



connecting to schools
we must be proactive in approaching schools.

in offering to coach rugby league in schools, we have two pathways:
1. to deliver a course of rugby league ‘lessons’
2. to offer expertise in competitive football grades

in order to do this, we need coaches with the adequate qualifications and most importantly, the right skills to deliver this.

our development area has:

2 universities
7 high schools or colleges
9 primary schools

to deliver programmes, our coaches must be available during school hours. as such, we must find funding for their time.

as we ingrain our programmes with schools, providing that we deliver an  interesting product, then students will gravitate towards our sport, 
with an emotional tie making it most likely that they will choose to play at our club.

each school will have different needs and ambitions, therefore it is our job to meet those needs as a valuable service provider.



where our players will come from

seniors

developing 12 - 18 yrs

juniors : social

college first 13

our schools our families

our schools our juniors

we will offer expert coaching to all of the colleges and high 
schools in our development area.

the outcome for schools will be that our club does not 
participate at under 19 level, rather, we use our club at ages 
12 to 18 as a way to prepare developing players for their 
school first 13.

players below the age for first 13 should play through our 
club, providing them with a pathway to first 13, or first 15.

we will offer rugby league lessons to all promary schools 
in our development area.

this will be delivered over the course of 3 to 4 weeks in 
january each year.

coaches will introduce the game and our club, providing an 
introduction for juniors to our club.

we will also welcome juniors from outside of our 
development area who have family ties to our club.

seniors will be drawn back from our first 13 schools.
we will draw on those new to the area through universities.
we will welcome back the best of our talent from the pros.



focus area 2 : We need to keep a first grade.

each year, our club will produce 10 new senior coaches. these coaches will facilitate our development in schools but also 
coach our club teams.

we must cover the costs of senior coaching costs, currently $50 per coach.

with an eye to the future, a section of these spaces should be offered to our senior players who are over the age of 25. this 
will help those players reaching the end of their career to stay in the game.

until we have a functioning system that produces talent for our senior side, we must continue to operate our senior set up in 
a way that keeps our senior players enthusiastic about our club.

we can better harness our post match and gameday experience to further cement this plan.

we must continue to provide a fun environment for our juniors and social football sections. to better engage with this 
section, regular forums should be held to determine the needs, wants and desires of our social football grades.

our ambition is that our juniors have role models in our senior players, who they will be excited to watch compete each 
saturday.

in return, our seniors should be enthused by helping our juniors to develop into competing football players.

focus area 3 : We need to keep junior and social football happy.



focus area 4 : We need to finance this development so that we can accelerate growth
in a mature model, our community presence is restored and as such, we can offer more to local business.

as a tax ‘write off’ our community tie funds a significant portion of club growth into the future. of the registered business’ operating in victoria 
park and on ponsonby road alone.

our second pillar of investment comes from membership. as the membership becomes an exclusive club, demand for memberships will rise, as will 
membership fees. this model also places people with enough affluence as the custodians of the club. by doing this, our chances of members 
operating within our club for financial gain are greatly reduced.

pillar three comes from our share of bar takings in the victoria park club rooms, in the longer term, we must negotiate a more financially  
favourable deal for the club, however this stream alone should be sufficient to cover our rental costs each year.

pillar four comes from the ponsonby united rugby league trust, who should donate profits not reserved for investment growth, directly to the 
club. the minimum amount recieveable each year should be enough to cover the total costs of ground rental and facilities plus our community 
engagement activity.

until this model is established, we must find shorter term funding to to bridge the gaps in operating to reach maturity.



what does that mean?

ponsonby:united
club training days - teach everyone a skill
using technology to gather feedback and ideas - virtual parent meetings
we all play the same way, so we can all learn from each other
we will provide parents, and anyone interested with coaching and manager qualifications
we will help you to coach skills
we need our kids to bring their school friends
we want to feed them

we want this to be directed by you, so that we can keep everybody happy

we are listening
what do you need?

how can we make this easier for you?
ideas
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